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Foreword from the Chair
Over the past 12 months, the charity has continued to go from strength to
strength. During a challenging and unprecedented year due to COVID and the first
national lockdown in March 2020, the charity demonstrated great resilience in
switching to remote working. The success of this is due to the excellent leadership
of the Charity Manager, Gillian Bowlas and the wonderful team of teachers,
support staff and volunteers whose tenacity and flexibility ensured theneeds of
children and families continued to be met during this time. Credit is due to our
teachers, support staff and volunteers who are truly excellent at what they do in
providing wonderful learning experiences and support services for our children
and families; and credit to our children and their families who worked with us to
ensure their progress and development continued to flourish.

In 2019/20 we continued to focus on two key strands of our five-year strategy by:
Implementing the Down Syndrome Care Pathway working in partnership with our NHS colleagues at the Hull
Clinical Commissioning Group. As we move into the next year, we will be developing our capacity, expertise and the
support we provide towards the health agenda and the care pathway.
Establishing a working group to review what services and opportunities are available to help young people
achieve their full potential through the Building a Brighter Future action plan.
This year we were fortunate to have Kate Long join the Board as a Parent Trustee. Ka e con ib ion and perspective
as a parent has been invaluable, particularly during a year where we have had to adapt to the needs of children and
their families.
The income we generate through fundraising and grants is critical to the success of the charity thank you to all
the individuals and organisations who have supported us this year. We could not do it without you!
Finally, thank you so much to everyone in the Downright Special Family who make everything possible - children,
parents, grandparents, staff, volunteers, supporters and professionals from other agencies all of whom have a
common endeavour to build a brighter future for children with Down syndrome. Together is how we make it work!
Lizann Lowson
Chair of Trustees
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Background
The Downright Special Network was established in June 2007 to:
Provide and operate such support, materials and events so both parents/carers and professionals in health
and education may be assisted in helping children with Down syndrome to achieve the best possible
outcomes throughout their education, social, physical and emotional development.
Produce antenatal support and information to prospective parents and emotional and practical support to
new parents.
Strive to build a brighter future for children with Down syndrome in our area.

The work undertaken by staff as a result of the fundraising and donations received allows us to focus on our
enduring priorities of:
Education
Support
Advocacy
Training
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Meet the Team
Our Trustees
We currently have seven trustees on the board.
Lizann Lowson
Appointed October 2019
Chair since July 2020

Angela Broekhuizen
Appointed June 2016

Gavin Beresford
Appointed May 2017

Katy Stevens
Appointed February 2018

Jamie Lewis
Appointed September
2019

Jenny Ross
Appointed September
2018

Kate Long
Appointed April 2020

Our Staff
In 2020, we had six part-time members of staff to ensure the smooth running of the charity and deliver our Friday
education sessions, outreach work in schools and training courses for parents and professionals. Our Friday
teaching team also includes a sessional worker and two volunteer group leaders who deliver the education sessions
to our three youngest groups. In August 2020, charity coordinator Sarah Hyde left the charity and, given the impact
of the pandemic, the decision was made for the role to be combined with that of our Community Fundraiser Louise
Smith.
The team includes:
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Dr Gillian Bowlas
Charity Manager

Louise Smith
Community Fundraising
Champion & Charity
Coordinator

Sam Findlay
Baby Group Sessional
Worker
DS Health Lead (from Dec
2020)

Katie Bewell
Specialist Teacher (KS1)

Laura Nichols
Early Years Advisor

D Nicola O Rio dan
Advisory Teacher
(KS2/KS3)

Lauren Lawler
Volunteer Baby Group
Leader

Jill Newton
Volunteer Toddler Group
Leader

Our Volunteers
In order to keep our costs as low as possible, the Charity uses many volunteers,
including several parents, and we owe a huge debt of gratitude to each and every
one of them. These volunteers assist with running Friday sessions, organising social
events, supporting new parent visits, managing our website and IT systems, running
our E-bay shop and bookstall, and managing the accounts. Many thanks to: Heather
Clark, Jill Lambert, Louise Smith, Neil Findlay, Sam Findlay, Erin Findlay, Paul
Herrieven, Lauren Lawler, Jill Newton, Victoria Ross, Lauren Smith, Louise Smith,
Becky Constable, Clare Mooney, Emily Barnett, Jessica Ross and Tone Broomfield and
all the volunteers who helped at our Christmas party.
Jess Ross,
Friday Group Volunteer
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Review of our Activities of the Year
Education
OUR PRIORITY TO SUPPORT THE EDUCATION OF OUR CHILDREN WAS TO ENSURE OUR STAFF CONTINUE TO
KEEP THEIR SKILLS UP TO DATE WITH THE LATEST TEACHING METHODS.

Downright Special Early Development Groups
Our Downright Special early development groups run on a Friday
during term time and continue to be a great success for children from
birth to approximately five years old. We currently have around 20
children who regularly attend Friday mornings and, this year, we
delivered 37 sessions. Before the pandemic these sessions were faceto-face for 3 hours. These sessions are a chance for parents to get
together, have a coffee, share experiences and provide mutual
support. The children get the chance to play and make friends. Most
importantly the sessions also incorporate lesson ime when the
children are put in small groups to work on their speech, language and communication skills, numeracy and literacy
in a way that is tailored to the specific learning profile of children with Down syndrome. We provide lots of bespoke
i al e o ce o ppo he child en lea ning and pa en a e gi en he e o con in e he o k a home We
use Makaton sign language throughout the morning, helping parents and children learn the signs they need to
communicate with each other and help with learning new words. During the sessions we had regular visits at the
sessions from health visitors, speech and language therapists and physiotherapist allowing parents to ask questions
and be referred to services as necessary. We have established a tried and tested curriculum of activities which is
reviewed annually to ensure the latest teaching methods are used. The curriculum also helps us to track progress
and record milestones for each child.
Our baby group continues to be incorporated into Friday mornings, with our
youngest children enjoying a range of sensory activities and learning some of the
early skills, such as taking turns and making early speech sounds in a relaxed and
fun environment. It is also a chance for parents to see a demonstration of some the
ac i i ie he can do a home o ppo hei child de elopmen and fo parents
o lea n ome of he mo
ef l ign lang age o help i h hei bab
communication skills.
Also, an aspect which is crucially important, Downright Special Fridays offer parents
and carers the opportunity to chat over coffee, share their experiences and offer
peer-to-peer support whilst the children play in a safe environment.
However, good a statutory agency may be, there are some things that only another parent will understand and be
able to offer the mutual support which is so often needed. The Friday group is striking visual evidence that there is
no pe of parent who will have a child with Down syndrome and it has been refreshing to see an ever-increasing
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random diversity of ages and cultures in the group. New dads can also be reassured it certainly i n a mo he and
bab g o p a we have several fathers attending regularly.
Over the last year we have had success with altering our approach for children with specific social communication
need b deli e ing block of
o
e ion foc ing on ho e child en pa ic la need The ca e d below
describes the difference this change in approach has had for those children and it has given us the knowledge and
confidence to try it with a few more of our children who seem to have these needs too.

Case Study
I have been coming to Downright Special Fridays ever since I was a few weeks old and I am now six. As I have got
older, I have found it really difficult to communicate with other children and the adults who work with me. I was
beginning to find that the group I was in for my Downright Special lessons was too hard. I found it hard to keep my
attention; I was getting frustrated and disengaged. My teacher at Downright Special realised that I was
communicating through my behaviour that the sessions were not working for me anymore and that I needed to be
helped in different way.
Downright Special responded by developing a new way of teaching which focussed on what would help me most. I
had some 1:1 sessions initially as they worked out how best to adapt the teaching methods to best suit me and thenI
started to have sessions which also included one other friend who has similar needs to me. Because I find speaking
tricky, I am learning to use symbols as my voice to communicate with others. This has taught me how to share toys
with people, how to wait my turn and how to ask for a song that I enjoy.
It helps me to know that I will be listened to and that I can make choices about what I want to do. I have always
wanted to make choices but have never known how to before. I get much less frustrated now that I have a way to
express my preferences.
Now that everyone knows I am able to do this with songs and toys, my parents and teachers and going to help me
use these new skills in other areas like asking to play with a friend or saying what I would like for lunch.
In the future I can share things with my family and friends and be included more easily. I have so much that I want
to say!

Downright Special Fridays during the Pandemic
All our Friday sessions were switched to on-line via Zoom
as soon as the pandemic caused restrictions on face-toface contact and we continued throughout the year. We
sent resources home for parents to use, or direct to
schools for them to use when joining the zoom. It was
great to see that once children were back in school,
schools were very keen that the children continued to
take part in Friday lessons online from their setting,
supported by their Teaching Assistants.
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During the first lockdown, volunteers Erin and Anya, with baby
group lead Sam delivered weekly Magic Bag singing and signing
sessions on Facebook Live. Around 20-30 children attended
each week.

We did resume some face-to-face learning before the second lockdown for our youngest children and those in our
social communication groups for whom on-line learning is difficult. These were done in a COVID-secure way, with
staggered start and finish times, no sharing of resources, wearing of masks or visors, lots of handwashing and social
distancing.

Downright Special Education Outreach Work with Schools
Downright Special Education aims to support effective
inclusion in mainstream schools. Our three part-time
members of staff provide support to 49 children in
mainstream nurseries, pre-schools and schools. We have
continued to increase our support to mainstream
secondary schools is, as more of our children choose to
continue their education this way. We now support seven
children in mainstream secondary. The number of schools
and nurseries receiving direct support from us is around
45. Our specialist teachers have visited schools to assess
children and advise teaching staff, provided training for
schools on the learning profile of children with Down syndrome, assisted with formulating effective Individual
Education Plans (IEPs), written reports for the Education and Health Care Plan (EHCP) process, and attended annual
reviews and transition meetings. We also continue to provide Education Resource Packs for each child we support
when they begin their formal education.
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D e o he eache being ho n he learning style of children with Down syndrome, they
have been able to plan and resource lessons to allow the child to access the curriculum
better. The child has become so confident and engaged in learning thanks to the support
given to both teaching staff, support staff and the child
Laura Nichols is our Early Years Advisor and, in addition to leading a Friday morning early intervention group, La a
remit is to provide support and advice on inclusion of a child with Down syndrome in mainstream nurseryor preschool settings. She ensures our children get the best start to their education before they even reach statutory school
age. Laura had 17 children on her caseload and provided support to 16 different settings this year.
Katie Bewell is our Specialist Teacher, mostly working with children in Key Stage 1. Katie had 12 children on her
caseload this year. The use of colourful semantics for comprehension and speech fluency, and incorporating its use
in specialist Apps such as Clicker, has continued to be a success this year. Many Teaching Assistants (TAs) are now
using it in the classroom and we are seeing our years of work on the use of colourful semantics paying off, with our
children making significant progress in this area of development. There continues to be great success with
phonological awareness training, using multiphonics bricks with matching boards, which really help children blend
and segment CVC words.
D Nicola O Rio dan i o Ke S age
Ad i o Teache Nicola ha been in
mental in providing outreach
support to our KS2/3 children and supporting the children, staff and parents in the transition to secondary school.
Nicola had 20 children on her case load. In the last year, Nicola has also further developed our INSET training offer
for schools, writing and delivering a suite of new courses to suit the requests from schools.
Very importantly, we continue to offer small-group sessions at our Downright Special Friday group for school-age
children and their TAs to the end of Key Stage 1. This year, we had 12 children attending these afternoon sessions
in three different teaching groups. These structured lessons
cover the core elements of the curriculum, including reading,
writing, literacy, numeracy, and speech and language
development. Having the TAs attend means they can see a
demonstration of how to practically apply the specific
eaching echni e hich en e o child en lea ning i
maximised. They are given resources they can take away for
use in the classroom and have plenty of opportunity to ask
for advice on any issues they may be facing in the classroom,
or to get guidance on next steps. It is also useful for them to meet other TAs to share experiences and learn from
each other. We also continued monthly groups for children who have recently moved into KS2. Led by our KS2/3
ad i o Nicola O Rio dan he e g o p foc ed on developing comprehension skills.
During the pandemic these groups have continued to be delivered online via Zoom, and support to schools has also
continued online or in person where the guidelines have allowed it to happen.
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Support to Families
Our priorities during the year were to offer additional support to families and to further
develop our social event opportunities for older children.

This year we had lots of varied events planned to allow our families to
get together, share experiences, pass on tips, support each other and
celeb a e hei child en achie emen The e e en a e j
a
important as our formal activities. Keeping in touch with our older
children was a priority this year and, based on the successes last year,
we arranged a series of social events exclusively for our children aged
eight to sixteen.
Unfortunately due to the pandemic most of our events in 2020 were
cancelled but before March we did have the following events:
Mocktails & Christmas Crafts for our older children (17 children attended)
A Christmas Party at the Holiday Inn, Hull Marina (80 children attended)
A Soft play event at Monkey Bizness (37 children attended)
Ten-pin bowling and pizza for our older children (12 attended)
The o ng people al o comple ed hei o n ea - ead e al a ion fo m of he
bowling event telling is how much they enjoyed it and giving us their ideas for future
get-togethers.
As the pandemic continued we planned a number of online social events for 2021 to help our children and families
stay connected with each other in these socially isolating times.
We continued to support families new to parenting a baby with Down syndrome to offer support and information
and this year welcomed two new babies to our special family. Through the hospital and health visiting teams, families
are usually put in contact with us within a week of the birth or if a parent knows antenatally then we provide support
h o gh he p egnanc We e
aigh o o k no a lone ad i o b in ead ing he extensive network we
have built up to put the new parents in touch with others. As our database has grown to over 120 local families, we
can now go so far as to match new parents to those of similar ages, situations and with babies suffering from similar
medical conditions. For a new parent, there is nothing better than speaking to somebody who knows exactly what
they are going through and can give them a glimpse of easier times a couple of years down the road, and there is
nothing that our families with older children like better than reaching out to give new parents support, reassurance,
advice and hope for the future. Fantastically, our families are working together for mutual benefit, which was always
our ambition.
During the pandemic we have gave lots of 1:1 advice and support to families by phone such as 1:1 assessments and
activity ideas for our youngest children, advice on toilet training, support with accessing Early Help services and
help with accessing school. We reinvigorated our closed Facebook group for parents, giving them a safe place to
share useful information, ask questions and provide mutual support.
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We have supported several families this year with advice on filling in benefit forms, in providing reports and advice
for Education and Health Care Plans, and with support in choosing schools and nurseries. We have been able to
help several families with their applications for claiming Disability Living Allowance (DLA).

Supporting Young People – Building a Brighter Future Project
Our priorities during the year were to explore opportunities with further education partners
and local employers to support young adults with Down syndrome.

We have been thinking about our long term strategy and how we need to evolve
to meet the needs of our young people as they leave school and transition to
further education, work experience, training or employment. We formally began
o B ilding a B igh e F
e p ojec in J l
leading o k hop o ga he
feedback from local organisations and providers and gathered feedback on the
gaps in services and areas which are working well.
This year a small working party developed a survey and gathered feedback from
parents and carers on their experiences, needs and wants for this stage in their
o ng people li e To try to influence the Preparing for Adulthood agenda at a
more strategic level we also met with East Riding SEND leads, the East Riding
Parent Carer Forum and joined the East Riding Learning Disability Partnership
Board.
The project has been on hold since March due to the pandemic but we plan to restart work in early 2021 with the
aim of having a clear view of the future role of Downright Special in supporting the transition to post-16 colleges,
training and employment by the end of 2021.
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Advocacy
Our priorities during the year were to work collaboratively with our NHS partners to review
and communicate the Down Syndrome Care Pathway, to actively participate in Down
Syndrome Awareness Week and to raise the profile of the charity.

Awareness Week
Part of our mission is to act as a voice for the children and parents we support.
We aim to change perceptions and raise awareness of what it really means to
have Down syndrome.
For Awareness Week this year, our plans were significantly scaled-back as it
coincided with the first national lockdown for coronavirus. We did have lots of
people ea ing hei lo of ock and ha ing pic e on ocial media o raise
awareness.
We also had a successful social media campaign throughout the week, along the
theme of #WeDecide, raising awareness ha all people i h Do n S nd ome
should have full participation in decision making about matters relating to, or
affecting, their lives. We had some great videos of our children of all ages making
choices and decisions within their everyday lives.

Down Syndrome Care Pathway
We have continued to work with the NHS Hull Clinical
Commissioning Group (CCG), other parents and professionals to
review and communicate a Care Pathway for people with Down
syndrome to improve health outcomes and give parents and
healthcare professionals clear guidance on what should be
happening, when, and who should be doing it. Thi ea foc
has been on making updates to the pathway as services change
and gaps are identified, and, very importantly, communicating to
parents and professionals that the pathway exits.
We have also worked with the CCG on a communications and engagement strategy to ensure the pathway is
embedded in e e one
a of o king and all people i h Do n nd ome and their families are aware that it
exists. We have also begun work to incorporate the care pathway into the Downright Special curriculum of activities
to try to make the information as accessible as possible and ensure our families are aware of the recommended
heal h check a each age of hei child p og e Due to the pandemicwe chose to scale back our plans to work
with the local NHS to embed a Specialist Nurse for Down syndrome and instead decided to look to create an inhouse Health Lead role within Downright Special. Subject to funding this role will be advertised and put in place in
2021.
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New Parent Packs
Our new parent packs continue to be available on the maternity and neonatal wards.
Midwives can give these packs out to parents knowing they are receiving up-to-date
information on parenting a child with Down syndrome. A version of these packs is also
available for those with an antenatal diagnosis.

Six of our families also took part in the #NobodyToldMe campaign run by Positive About
Down Syndrome, to try to dispel the myths of parenting a child with Down syndrome. Several
of their images and stories were then included in the publication of the #NobodyToldMe
book, with Charity Manager Gillian talking about the book on BBC Radio Humberside and
featured in The Hull Story and Hull is This news. The charity has purchasedcopies of the book
ready to give to new parents.

Networking
We have continued to build networks with groups nationwide, through the DSUK led Facebook group for those
running parent support groups with the aim of making a difference by sharing support, services, knowledge and
expertise, making sure we are delivering the best service possible to our families and running our groups as efficiently
as possible. We continue to be affiliated to he Do n Syndrome Association.
Communication with parents and carers
Making sure we hear the issues facing parents so that we can properly represent their voices is very important to us.
In addition to developing a communications and engagement action plan we also appointed parent Kate Long to the
board of trustees in April 2020 as parent representative. Ka e role is to ensure good communication betweenthe
trustees and parents, ensuring that we are continuing to deliver services that maximise the benefit to the families
we support.
As part of our pandemic response, in June we surveyed our parents to find out their thoughts and feelings about the
impact the pandemic was having on their children, asking them about which services of ours they found useful at this
time and asking their opinions on issues such as any return to face-to-face sessions and what they thought he ne
no mal o ld look like The e l of he
e e e ed o info m o plan fo he e of he ea a the
pandemic continued.
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Training
Our priority during the year has been to increase our training offer for parents, schools and
health professionals.

One of our aims is to promote the awareness of Down syndrome and support
successful inclusion. One of the ways we do this is providing training which is
accessible to schools, parents and professionals working with our children. We
minimise how much we charge for these courses to ensure no child is disadvantaged.
We have had a successful year delivering a comprehensive programme of training to
over 200 parents and professionals. During lockdown and the ongoing pandemic we
very successfully switched to delivering our training online via Zoom, managing to
reach more education staff than ever before.

Advisory Teacher Nicola
delivering online training
via Zoom,

Training included: Introduction to Working with Children with Down Syndrome;
Maths using Numicon; Supporting Speech, Language and Communication Needs,
Developing Language and Reading, Growing, Changing and Keeping Safe, Working
Memory, Coordination Difficulties, Promoting Positive Behaviour. This year, we

continued to develop our INSET training offer and delivered seven twilight training sessions on colourful semantics,
coordination difficulties, language and communication, language for thinking, behaviour and signing.
Keeping our own skills up to date continues to be vital for the charity. This year Louise attended fundraising and bidwriting training courses. Katie completed her Level 3 Makaton course and Nicola completed her level 1 level 2 and
level 3 Makaton qualifications. Several staff members updated their safeguarding training, with safeguarding officer
Katie, completing her level 3 safeguarding training.
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Fundraising
The work of Downright Special is only made possible by the generosity and efforts of many people who have
supported us by awarding us a grant, raising funds, or donating goods and services. Our plan in this year was to
continue to have a broadly based fundraising strategy, rather than relying on one type of income. We have a
fundraising strategy and set targets for grants/trusts (55%), community (40%), training (3%) regular giving (1%) and
other (1%). These targets are monitored at trustee meetings. Continuing to maintain a focus on grants has reaped
rewards in 2020, with successful grants received from:
Albert Hunt

1,000.00

Baily Thomas

2,000.00

Barbara Ward Childrens Foundation

8,000.00

Boshier Hinton Foundation

980.00

Brelms Trust CIO

5,000.00

BBC Children In Need

9,834.00

Charles & Elsie Sykes Trust

2,000.00

Garfield Weston Foundation

5,000.00

Groundwork UK

500.00

HMRC Furlough

1,702.08

Hospital Saturday Fund

2,000.00

Hull Business Discretionary Fund

5,000.00

Hull & East Riding Charitable Trust

2,000.00

Masonic Charitable Foundation

5,000.00

Persimmon

1,000.00

Rank Foundation

500.00

Scientific Labs

500.00

Warburtons
TOTAL

250.00
52,266.08

Our income from grants increased by 16% compared to last year, in part due to receiving £6700 in government
emergency Covid funding from the HMRC Furlough Scheme and the Hull Business Discretionary Fund. Based on their
successes to date, we have once again invested £1,050 in paying for 35 hours of a bid- i e
ime o help with
our grant applications and paid for a further 35 hours to cover our needs in 2019/2020.
Our community fundraising income saw a 27% decrease (down £12k) compared to last year due to the pandemic
affecting community fundraising events. The first lockdown coincided with Down syndrome Awareness week which
is usually one of our biggest fundraising opportunities and so our income from this was much lower than previous
years. We are very grateful to everyone who did take part from doing raffles to selling badges and wearing lots of
socks £2000 was raised.
We have worked very hard to try to replace some of the lost income through online raffles, auctions, encouraging
families to take part in our Summer 21 Challenge and lots of other Covid-safe ways to fundraise.
We have been Charity of the year for South Hunsley Secondary School, Hymers College. Yorkshire Rapeseed Oil,
Burton Constable Holiday Park and we are very grateful for the support.
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Overall, our income this year decreased by 4% (from £96k to £92k), which given the challenging circumstances of
much of this year gives us confidence that we will be able fund the charity in line with our budget for 2020/2021 of
£99k if we continue to implement our fundraising strategy in the way we have this year.
It is important to highlight we receive no statutory funding, and do not currently charge our parents or the schools
and early years settings we support for the majority of the services we offer. The only charge was a heavily
subsidised rate for school staff to attend training courses.
Every penny goes towards building a brighter future for children with Down syndrome and making a huge difference
to their lives today. Our heartfelt thanks go to those who supported us by raising funds or providing goods and
services between November 2019 and October 2020. These include:
Angela Broekhuizen
Armadillo Storage
Asda, Kingswood
Aureole Wragg
Braham & Dixon
Brigg Primary
Bryn Gray/ Inkwerx
Burton Constable Holiday Park
Chris Edwards / Lloyds Bank
Co-op Community Fund
Craig McMonies /HSBC, Hessle
D3 Office Supplies
Danny Teesdale
Easington Social Club/Judy Sugden
Ecclesiastical
Emma Cater
Eskimo Soup
Eskimo Soup
Gavin Beresford Consulting

Gill Dillon
GKD Print
Gosschalks
Harris Lacey & Swain
Hercules House, South Hunsley School
Holiday Inn Hull Marina
Hornsea Primary School
Hymers College
Irwin Mitchell
Isabel Turkington
J Hutton
Jenny Ross
Jill Lambert
John Good Shipping
John Rutherford
Kerry Farmery
KRL
Liz Herrieven
Lomond Platform Welfare Committee

Louise Hobson
Louise Smith
M Tuffnell
Marie Eyre
Mrs Sugden
Oasis Hairdressers
Phoebe Drake-Davis
R Allenby
Rachel Popovski
Real Sandwich Co.
Red Cross of Constantine N and EY Division
Roger & Chris Coates
Rotary Club Of Hull
Salon 57
Sandhills Bookstall
Scientific Laboratory Supplies
SGS Scaffolding
Sharon Mills
Sproatley Shoot

St Andrews Primary, Kirkella
St Mary's Collection
State of the Arts
The One Point
The Smile Foundation
Thieving Harry's
TKMaxx
Toni's Deli
Tony Broomfield
Topham Family
Umber Creative
Victoria Ross
Victory Leisure Homes
Waitrose, Willerby
Watson's Barbers
WHM Pet Group
Yorkshire Rapeseed Oil

Thanks also to everyone who:
Set up a Facebook Fundraiser for us this year
Set up regular giving via their Payroll or via our Virgin Money Giving page
Gave us a one-off donation via Virgin Money Giving, Paypal, or direct to the charity
Donated a raffle or auction prize
Donated goods for our EBay shop
Supported us by using https://www.easyfundraising.org.uk for their online shopping
Sent e-cards using Don Send Me A Card.
Supported us by using Amazon Smile www.smile.amazon.co.uk to do their Amazon shopping
Bought us resources from our Amazon Wish List https://tinyurl.com/werwwzj
Everyone else who donated or supported us in any way, big or small. We co ldn do it without you!
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Financial Review
Income
Our levels of income saw a 4% decrease compared to last year. This was mainly due to decreases in community
fundraising income due to the pandemic (down 27%). Some of the decrease was however offset by increasing our
efforts in grant applications (up 16%). We also temporarily furloughed two members of staff, receiving a grant from
the government scheme and by successfully applying to the Hull Business Discretionary Fund (a local government
administered Covid scheme) for support with our office rental costs. By switching our training to online we were
able to maintain our income stream from training.
We continue to fundraise ourselves with our bookstall at Sandhills Garden Centre, our eBay shop and income from
sharing the use of our printer. Our campaigns for World Down Syndrome Day generated around £2,000 and we ran
a number of online raffles and auctions.
Fundraising from individuals taking part in sponsored events continues to play a vital role in securing sufficient
income to run the charity, although income from this was much reduced this year and we continue to look for
innovative, covid-safe ways to encourage individuals to fundraise for us.
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Expenditure
Our total costs were similar to last year, showing only a decrease of 2%. Wages costs increased by 6% as planned
d e oa
ala inc ea e in line i h na ional eache pa cale inc ea e and addi ional pen ion co in line
with the go e nmen
mandatory introduction of workplace pension schemes, and phased increase in
contributions. Our KS2/3 Advisory teacher also did some additional paid hours in order to deliver extra training.
Salary costs continue to be our biggest expenditure as we invest in specialist teachers who work directly with our
children and young people, ensuring they can achieve the best educational outcomes possible.
We continue to invest in specialist resources and making bespoke materials which can be used in our education
sessions or given to families and schools to support the development of the children. We also invested in IT systems
such as zoom to allow us to deliver support online.
Offsetting these increases was a decrease in building rental costs and travel expenses due to delivering sessions
online rather than in-person because of the pandemic. Cancellation of social events also meant costs in this area
were lower than 2019.
We are very grateful to the many individuals who purchased office supplies from our Amazon Wishlist, helping to
keep these costs lower than in 2019.
We keep our costs as low as possible through gifts in kind from local businesses, such as reduced accountancy costs
from Harris Lacey and Swain, free employment law advice from Gosschalks solicitors, website hosting / telephony
support from The One Point, free meeting rooms from the Holiday Inn Hull Marina, and many more.
We are hugely thankful for the incredible efforts from our team of volunteers and the HEY Smile Foundation, who
have enabled us to continue to be so cost effective.

A full summary of the accounts is appended to this

ee report.
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Looking to the future
Our plans for the next 10 years continue to be centred on expanding our range of services in line with the increasing
age range of the children we support so we can continue to support their evolving needs and help them reach their
potential. Our goal is to be able to support children through their secondary school years and beyond to further
education and employment. We also want to ensure that we continue to be sustainable in the short term whilst
we are still adapting our offer to the needs of families during the pandemic.
Some of our plans are:
To respond to the impact of COVID and ensure a safe re-opening of Friday sessions to include exploration of
delivery models that are financially sustainable.
To implement our communications and engagement strategy/plan in order to improve engagement with our
families and other stakeholders.
To conclude our B ilding a Brighter F
e project, developing a clear future plan for Downright Special role
in creating/supporting opportunities for young people with Down syndrome post-16.
To increase our training offer for parents, schools and health professionals.
To implement and develop the role of Downright Special Health Lead, working collaboratively with NHS partners
to continue to develop the Care Pathway and support families with their child en health needs
To find long term sustainable funding for our specialist staff and our building costs.
To continue to develop our social event opportunities for the whole family and older children.
To continue lobbying on the regional and national stage.
We actively encourage as many people as possible to get involved in whatever way they can. If you would like todo
something Do n igh Special please contact office@downrightspecial.co.uk

Declaration
The

ee decla e ha he ha e app o ed he

Signed on behalf of the cha i

ee

epo abo e

trustees

Lizann Lowson (Trustee)

Appendix: Unaudited Financial Statements
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